Baljaffray PTA AGM — Monday 4" December 2023

Attendees:
Charlotte Malone (CM) Ashleigh McDermott (AM) Gillian Clarke (GC)
Emily Dewar (ED ;

Y (ED) Elizabeth Pirie (EP) Elaine Paterson (E Pat)
Sharon Middleton (SM) Gary Granger (GG)

Adele Targosz (AT)

Pamela Graham (PG)

James Spowart (JS)

Sweeny (S)
Gemma Thompson (GT)

Hazel Lauchlan (HL) Julie Cowan (JC)

Apologies:, Gilli Monaghan, Julie Wilson, Chloe Preston, , Nicola Douglas and Julie Craik, Louise Logan, Katie
Macdonald, Malena Gormal, Julie Wilson, Julie Craig, Lynn McLelland, Sharon Low.

1

Feedback on Christmas Fayre and further Christmas Activities

CM asked Committee for general feedback on Christmas Fayre

Overall very positive feedback

Atmosphere and decorations praised.

Grotto — overall timings good — possibly could do more next year if needed.

P7 elves were very good and helpful — EP to feedback thanks to the P7 on behalf of the PTA

Spin the Wheel - more “better luck next times” as too many awards of extra screen time/playtimes
etc.

Tombola—request for more smaller gifts next time and more dud tickets, more replenishment - overall
all finished too quickly and too easily given some of the gift values.

Stall holders — CM and PG confirmed all gave great feedback and would be interested in coming again.

Further Christmas Activities

Confirmed no winter wander this year as did Halloween wander

Guess the teddy’s birthday — JS & EP already bought, will hand in to school to begin next week (£1 per
guess

Sweets in the Jar — PG has bought — large and small for both ends of school — will wrap and had in to
school asap — 50p per guess

Pantomime — EP asked PTA to confirm funding for annual panto visit to school — confirmed and AT to organise
payment.

2

Future Events

Valentines Disco — 16" February 2024

CM confirmed DJ Booked and EP confirmed let agreed



e Tuck etc to be checked into the New Year

Adults Night — 8" March 2024

e Proposed venues — ski club (unlikely due to refurb after fire), Windyhill Golf Club, St Andrews Church
Hall (seems most likely)

e St Andrews Church Hall — ED to enquire and book if possible before next meeting.
e Suggestions for night — DJ, Hot Food (maybe massimos/ahoka etc, hall hire, save the date, quiz based
around year/school, tombola, projector screen for images throughout the night/quiz?

Britains Got Talent — April ?

e Todiscuss further in new year.

Further suggestions — Scottish Puppet theatre — gift or fundraiser — (AM suggested and will enquire further
around dates and costs)

EP suggested comedian night — adults and/or families — previously used Gary Dunn
70s Museum visit to school — Ep suggested as happened for previous birthday of school

GC suggested school picture on pitch via drone for 70*" birthday celebration

2 Treasurers Update

4th December
2023

Proposed Paid out
Account info Current Sl this
month
Xmas
Balance in £21,105 outdoor £1,073.1 | Fayre
account .09 £9,383.00 | shelter 0 | Expenses
School Book
£463.06 | storage
£149.45 | Hoodie order
49 Gillian -
47 payments hoodies £39.40 | Expense
Proposed
Total hoodie ? football
money £980.00 strips
Hoodie Invoice - £10,034.9 £1,073.1
Paid £830.55 1 0
Remaining
Funds £149.45
*School
Agreed to Book

Available £11,070 pay storage total
Account Funds .18 paid to date




£1,000.00

536.94

Remainin
gf

£463.06

114.96

37.90

30.00

64.59

229.17

30.32

30.00

536.94

EVENT - Xmas
Fayre

Minu
Float Amount Total s
float
£3,610. | £2,79
£820.00 81| 0.81
£1,073.
Minus Expenses 10
£1,717.
71
Online Bookings | £609.00
£2,326.
71
Including stalls
(online) £220.00

53.
49

Taking inc
floats

Takings
minus
school float
add £28
candy canes

Banked

£3,610.8

1

£3,570.8

1
£3,5
98.8
1



£2,546.
71

Including Candy
Cane sales £28.00
£2,574.
71

YSL - Your School

Lottery
September to.... (August
payment was 7/8/23 £74.00)
£5
8.8 04/09/20
Ticket Count 36 0 23
£5
6.0 02/10/20
Supporter Count 26 0 23
£6
Raised this month 7.6 06/11/20
(December) £52.80 0 23
Academic year - £5
August - 2.8 04/12/20
September £235.20 0 23
Funds Raised To £10,527
Date .20

EasyFundraising -
Raised to date

172

Support

£5,255.41 ers
£46.93

Novem

ber

£5,208.48 figure




e AT noted that new accountant required for Financial year end as David McIntosh’s daughter leaves
Baljaffray this year — EP to do group call and also all to ask around.

4 Facebook

e EP asked to confirm school party dates etc as parents had been asking
e All ok otherwise
e Last push for teddy and guess the sweets in the jar

5 School requests

EP requested PTA to fund the £1K for the Junior Duke award for P4 and P5 — committee agreed
EP requested tea and coffee helpers at Infant panto —

Ashleigh — Am & Pm

James and Eliz— Am

Hazel — Am & PM

CM -PM

PG confirmed should be enough biscuits, tea/coffee etc from donations from school fayre

Mural — SM and EP confirmed another party has been out to quote for this — awaiting further detail of price
and idead.

GG - has had initial approval for doubling of the Christmas Fayre takings from Edrington — will confirm detail
at next meeting.

Next Meeting Date — Tuesday 9*" Jan 6.30pm — Bearsden Academy

Please see below all future meeting dates, we look forward to seeing you there:

PTA Meetings
23/24

Bearsden Academy Staff Monthly

October Tuesday 10th 6.30pm Room Meeting
Bearsden Academy Staff Monthly
November Wednesday 1st 6.30pm Room Meeting

Bearsden Academy Staff Monthly
December Monday 4th 6.30pm Room Meeting




Bearsden Academy Staff Monthly
January Tuesday 9th 6.30pm Room Meeting
Bearsden Academy Staff Monthly
February Wednesday 7th 6.30pm Room Meeting
Bearsden Academy Staff Monthly
March Monday 4th 6.30pm Room Meeting
Bearsden Academy Staff Monthly
April Tuesday 16th 6.30pm Room Meeting
Bearsden Academy Staff Monthly
May Wednesday 8th 6.30pm Room Meeting
Bearsden Academy Staff
June Monday 10th 6.30pm Room AGM







